LOCAL DEMOCRACY AND BOUNDARY COMMISSION FOR WALES

AUDIT AND RISK ASSURANCE COMMITTEE
TERMS OF REFERENCE
1.   Introduction
1.1
The Local Democracy and Boundary Commission for Wales (the Commission) has established the Audit and Risk Assurance Committee to support them in their responsibilities of issues of risk, financial propriety, internal control and governance and associated assurance.  The Chief Executive as the Accounting Officer has responsibility under the terms of the Commission’s Framework Document and annual Remit Letter, issued by the Welsh Government, for the provision of adequate internal controls and will take into account the advice of the Audit and Risk Assurance Committee as appropriate.
1.2
The Commission also provides a secretariat to the parliamentary Boundary Commission for Wales (BCW) under a Memorandum of Understanding between the Commission, Welsh Government, Cabinet Office and the BCW.  Under the terms of the Memorandum of Understanding the Commission will provide a single audit assurance to cover both bodies.
1.3
The Welsh Government’s Director General for Education and Public Services designated the Commission’s Chief Executive as Accounting Officer with effect from 7 January 2019.
2.   Membership
2.1 The Audit and Risk Assurance Committee will normally be chaired by a Member of the Commission (provided they have relevant experience) but this practice will be open to review.  The Chair of the Commission should not be the Chair or a Member of the Audit and Risk Assurance Committee.
2.2 The other members of the Audit and Risk Assurance Committee are:

· 2 appointed Independent External Members subject to Welsh Government agreement; and

· 2 Members of the Commission (excluding the Chair).

2.3 The Secretary of the Audit and Risk Assurance Committee should not be the Secretary of the Commission meetings.
2.4 Membership of the Audit and Risk Assurance Committee will be reviewed periodically.
3.   Reporting
3.1
The Audit and Risk Assurance Committee will formally report to the Commission and Accounting Officer after each meeting.

3.2
The Audit and Risk Assurance Committee will provide the Commission and Accounting Officer with an Annual Report, timed to support finalisation of the accounts and Governance Statement, summarising its conclusions from the work it has done during the year.
3.3
The Audit and Risk Assurance Committee will provide the relevant BCW UK Government Sponsor Department and BCW with the Audit and Risk Assurance Committee Chair’s Annual Report.

4.   Meetings
4.1
The Audit and Risk Assurance Committee will meet at least three times a year.  The Chair of the Audit and Risk Assurance Committee may convene additional meetings as they deem necessary.
4.2
The timing of the meetings and the areas of work to be dealt with are set out in the Committee’s Annual Work Plan.  The Annual Work Plan should be drafted by 1 April and reviewed by the Chair of the Audit and Risk Assurance Committee before being circulated to Committee Members for comment.
4.3
A minimum of 3 members of the Audit and Risk Assurance Committee, one of whom must be the Chair or act as Deputy Chair, will be present for the meeting to be deemed quorate.

4.4
Audit and Risk Assurance Committee meetings will normally be attended by the Accounting Officer, Deputy Chief Executive, Finance Manager, Head of Business and representatives of both Internal and External Audit.

4.5
The Audit and Risk Assurance Committee may ask any other officials or Members of the Commission to attend to assist it with its discussions on any particular matter.

4.6
The Audit and Risk Assurance Committee may ask any or all of those who normally attend but who are not members to withdraw to facilitate open and frank discussion of particular matters.

4.7
The Accounting Officer may ask the Audit and Risk Assurance Committee to convene further meetings to discuss particular issues on which they want the Committee’s advice.

4.8
The Chair and Members of the Committee will hold a confidential meeting with representatives of Internal and External Audit annually to receive their feedback on the effectiveness of the Committee and any other matters in relation to the Commission’s governance arrangements.  This arrangement will not preclude any additional meetings between Committee Members and representatives of Internal and External Audit deemed necessary.
5.   Authority and Rights
5.1
The Audit and Risk Assurance Committee is authorised by the Commission to investigate any activity within its terms of reference.  It is authorised to seek any information it requires from any Commission employee or Member and all employees and Members are directed to co-operate with any request made by the Audit and Risk Assurance Committee.  The Audit and Risk Assurance Committee will ensure that the Commission has adequate corporate governance policies in place by reviewing the Corporate Governance at every meeting.

5.2
The Audit and Risk Assurance Committee may co-opt additional members for a period not exceeding a year to provide specialist skills, knowledge and experience.

5.3
The Audit and Risk Assurance Committee may procure specialist ad-hoc advice at the expense of the Commission subject to budgets agreed by the Commission.
6.   Access
6.1
There will be free and confidential access between the Chair of the Audit and Risk Assurance Committee and representatives of Internal and External Audit.

6.2
There will be free and confidential access between the Chair of the Audit and Risk Assurance Committee and Members of the Audit and Risk Assurance Committee.
7.   Responsibilities
7.1
The Audit and Risk Assurance Committee will advise the Accounting Officer and Commission on:

· the strategic processes for risk, control and governance and the Governance Statement.
· the accounting policies, the accounts and the annual report of the Commission, including the process for review of the accounts prior to submission for audit, levels of error identified, and management’s letter of representation to the external auditors.
· the planned activity and results of both internal and external audit.
· adequacy of management response to issues identified by audit activity, including external audit’s ISA 260 report and management letter.
· assurances relating to the corporate governance requirements for the organisation.
· assurances relating to ICT data security arrangements for the organisation.

· The soundness of budget monitoring arrangements.
· The soundness of arrangements for dealing with Freedom of Information requests.

· proposals for tendering for either Internal or External Audit services or for purchase of non-audit services from contractors who provide audit services.
· anti-fraud policies, whistleblowing processes and arrangements for special investigations.
· proposals for contentious accounting issues such as compliance exceptions and exemptions.

8.   Information requirements
8.1
In order to discharge their responsibilities outlined in paragraph 7 above, the Audit and Risk Assurance Committee receives the following information as appropriate:
· A report of any reviews of the Commission’s Risk Registers and Risk Management Policy.
· The Internal Audit Plan.
· The External Audit Annual Audit Plan.
· Progress reports from the Internal Audit representative summarising work performed, key issues emerging, management response to audit recommendations and any resource issues affecting the delivery of internal audit objectives.
· Internal Audit’s Annual Opinion and Report.
· Management response to audit recommendations.
· The Commission’s draft Financial Statements and statutory accounts prior to audit by External Auditors.
· The Commission’s draft Financial Statements and statutory accounts prior to signing by Accounting Officer.
· The draft Governance Statement.
· External Audit’s Audit of Financial Statements Report and any other external audit outputs.
· Changes to accounting policies.
· Changes to the Operational Plan.
· A report on budget considerations.
· A report on Freedom of Information requests.

· A report on ICT data security arrangements.

· A report on current and planned Audit Wales work.

· A report on any proposals to tender for audit functions.

9.   Minutes
9.1
The Minutes of its meetings shall be circulated to all Committee Members and representatives of Internal and External Audit.

9.2
An Action Log of issues arising from each meeting shall be circulated to all Committee Members and representatives of Internal and External Audit within two weeks after each meeting.

10.   Review of Terms of Reference
10.1
The Audit and Risk Assurance Committee Terms of Reference will be reviewed annually to ensure it continues to remain relevant and reflect any changes to the Commission’s status.
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