ARAC Item 3


LOCAL DEMOCRACY AND BOUNDARY COMMISSION FOR WALES

AUDIT AND RISK ASSURANCE COMMITTEE MEETING HELD AT HASTINGS HOUSE CARDIFF AND VIA MICROSOFT TEAMS ON WEDNESDAY
29 NOVEMBER 2023 (09:30 – 10:30)

LDBCW Members Present:	Michael Imperato (Chair), Frank Cuthbert (Member), Dianne Bevan via MS Teams (Member).

Audit Wales Representative Present:			Julie Rees via MS Teams

TIAA Representative Present:			Jonathan Maddock via MS Teams

Qualifications Wales Representative Present:	Sean Gaffney via MS Teams

LDBCW Officers Present:	Shereen Williams via MS Teams (Chief Executive), Tom Jenkins via MS Teams (Head of Policy and Programmes), David Carr (Finance Manager), Christian Lovatt (Review Officer).


1.	Apologies for Absence

1.1	Apologies for absence were received from Mike Collier (TIAA).


2.	Declarations of Interest

2.1	There were no declarations of interests.


3.	Minutes of Audit Committee meeting held on 25 July 2023 and 17 October 2023

3.1	It was resolved to adopt the minutes of the Committee meeting held on 25 July 2023.

3.2	It was resolved to adopt the minutes of the Committee meeting held on 17 October 2023.


4.	Issues Arising from Previous Meeting.

4.1	The Committee noted that the majority of the items arising from the previous meeting had now been completed.  The exception was the review of the Future Work Programme Risk Register which had been delayed due to there being no significant developments.

4.2	In respect of the recent Business Continuity Plan test, Members requested that a copy of the report be circulated to them and that a formal report on the outcome be tabled at the February ARAC meeting.
	Action:	Finance Manager/ Head of Business	By:	31 December 2023


[bookmark: OLE_LINK1][bookmark: OLE_LINK2]5.	ICT Data Security Report

5.1	The Committee noted that there had been no data security incidents for 2023-24 to date.

5.2	The Committee noted the ICT security report presented by Sean Gaffney.  He gave a summary of the most recent cyber threats identified by the National Cyber Security Centre and explain that none of these posed a significant threat to the LDBCW but that staff and members should be aware of the increasing instances of sophisticated ransomware attacks aimed at businesses and other organisations.

5.3	The LDBCW’s Cyber Security Exposure score was currently low to medium due to the latest security software updates having been installed on the majority of LDBCW’s Surface Pros.

5.5	It was reported that Qualifications Wales would be rolling out the annual ICT security refresher training for staff and members soon.


6.	Audit and Risk Assurance Committee Work Plan 2023-24

6.1	The Committee noted and agreed the Work Plan for 2023-24.


7.	Internal Audit – Mid Year Audit Reports 2023-24.

7.1	Jonathan Maddock reported that the audit work carried out in September 2023 had covered Payroll, Welsh Language Standards and Governance Strategic Control.

7.2	The Committee considered the final report on the audit of Payroll and it was noted that a Substantial Assurance rating had been given with one audit recommendation raised.  The recommendation was that LDBCW senior management be given a walkthrough of the process of undertaking the payroll with the accountants and paying the monthly salaries to staff.  This had been accepted with an implementation date of 31/01/24.

7.3	The Committee considered the final report on the audit of Welsh Language Standards and it was noted that a Reasonable Assurance rating had been given with three audit recommendations raised.  The recommendations were:

i. Compliance with Welsh Language Standards be reviewed as a regular agenda item by Senior Management Team and any actions arising logged for follow up.
ii. The Welsh Language Annual Report for 2022 – 23 be published as required.
iii. The table in Appendix 1 to the Annual Report be reviewed and corrected so that the listening line includes all 11 staff.

It was reported that audit recommendations ii. and iii.  had been accepted and implemented.  Audit recommendation i. had been accepted, however the LDBCW had proposed that WLS review of compliance be implemented as part of the quarterly review of the Operational Plan rather than at monthly senior management meetings as proposed by TIAA.  TIAA accepted LDBCW’s proposed change and issued the report as final.

7.4	The Committee considered the final audit report on the audit of Governance and Strategic Control and it was noted that a Substantial Assurance rating had been given with no audit recommendations raised.

7.5	It was noted that the Summary Internal Controls Assurance (SICA) report stated that the end year audits would cover Risk Management and Human Resources.

7.6	The Chair thanked Mr Maddock for his report.


8.	LDBCW Future Work Programme.

8.1	The Committee noted the current position for the transfer of IRP functions to the LDBCW and establishment of the Electoral Management Board.  This included the LDBCW’s recent responses to the Welsh Government consultations on the Elections and Elected Bodies (Wales) Bill and Senedd Cymru (Members and Elections) Bill.

8.2	It was reported that the LDBCW Chair and Chief Executive recently gave evidence on the Senedd Cymru Bill and that the Chief Executive and Head of Policy and Practice were due to give evidence on the Elections and Elected Bodies Bill on 30 November 2023.  It was also noted that there was significant support for the Electoral Management Board to be hosted by the LDBCW.  These developments were due to be discussed in more detail at the LDBCW’s meeting on 13 December 2023.

8.3	It was agreed that the LDBCW Future Work Programme would be kept on future ARAC meeting agendas.


9.	Audit and Risk Assurance Committee Self-Assessment Questionnaire.

9.1	The Committee noted that, due to the delay resulting from the recent review of the self-assessment questions, the annual ARAC self-assessment exercise had fallen out of step with its usual timing of November distribution for February analysis of responses.  It was considered that despite having only recently completed the exercise for 2022-23, if the altered timing of the self-assessment exercise were continued it would put pressure on the already substantial July ARAC meetings agenda.

9.2	It was agreed that the timing of the self-assessment exercise would revert to its original timing of November distribution for February analysis and that the Finance Manager would distribute the self-assessment questionnaires to Members for completion by the end of January 2024.
	Action:	Finance Manager	By:	15 December 2023


10.	Audit Recommendations – Progress Report.

10.1	The Committee considered the progress on the outstanding internal and external audit recommendations.

10.2	The remaining 2020-21 internal audit recommendations regarding the electoral review desk instructions was due to be implemented by January 2024.

10.3	It was noted that the 2022-23 year end internal audit recommendation that the LDBCW maintain a central log of complaints including timescales for dealing with them had now been implemented.

10.4	The 2023-24 external audit recommendation that the LDBCW formally adopt an accounting process for dealing with year-end BCW carried over funds with DLUHC had been accepted with an implementation date of 31/01/24.  It was agreed that the Finance Manager would contact DLUHC to take this forward as soon as possible.
	Action:	Finance Manager	By:	31 December 2023


11.	Audit Wales Reports

11.1	The Committee noted the report from Julie Rees which gave details of current and planned work by Audit Wales together with recent publications and good practice initiatives.


12.	Risk Management Report

12.1	The Committee noted the report giving the latest position on the LDBCW’s risk registers and risk management considerations.

12.2	The Committee considered that one of the biggest current risks was the office accommodation move and that this needed to be reflected more prominently on the Corporate risk register.  This would need to include the ICT requirements for the move which would require advice and assistance from Qualifications Wales.

12.3	It was noted that Welsh Government had still not informed the LDBCW of the costs associated with office accommodation move, which would be required for estimating the 2024-25 budget.  There was to be an implementation meeting with Welsh Government on 30 November 2023 and it was hoped a further update on the situation would be provided to LDBCW.

12.2	The Committee considered that the LDBCW would need to be in a position to react quickly once a date for the move was known and preparations would need to be made to facilitate the physical move from Hastings House to Cathays Park effectively.  It was agreed that the requirement to act quickly on the physical accommodation move should be incorporated into the Corporate Risk Register.
	Action:	Finance Manager	By:	31 January 2023


13.	Budget Monitoring Report.

13.1	The Committee noted the minutes of the budget report presented at the Commission meeting of 25 October 2023.

13.2	It was noted that the budget continued to follow the recent trend of the last several months and was estimated to remain within budget at the year end.


14.	Gifts and Hospitality – Report and Declarations

14.1	The Committee noted that no declarations of gifts of hospitality had been made since the previous meeting.


15.	Complaints

15.1	The Committee noted that no complaints had been received since the previous meeting.  

16.	Whistleblowing and Fraud Report and Policies

16.1	The Committee noted that there had been no instances of whistleblowing or fraud since the previous meeting.


17.	Freedom of Information Report

17.1	The Committee noted the FoI requests for information received between 1 April 2023 and 20 November 2023.  Only one FoI request had been received to date for 2023-24.


18.	Any Other Business

18.1	There was no other business.


19.	Dates of Next Meeting

19.1	Date of the next meeting was 28 February 2024 at 09:30.
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