ARAC Item 10.1



LOCAL DEMOCRACY AND BOUNDARY COMMISSION FOR WALES

AUDIT AND RISK ASSURANCE COMMITTEE MEETING HELD ON THURSDAY
9 FEBRUARY 2023 VIA MS TEAMS (10:00 – 11:30)

LDBCW Members Present:	Michael Imperato via MS Teams (Chair), Frank Cuthbert (Member), Dianne Bevan (Member), Julie James via MS Teams (Independent Member)

Audit Wales Representative Present:			Julie Rees via MS Teams

TIAA Representative Present:				Elan Parry via MS Teams

Qualifications Wales Representative Present:	Sean Gaffney via MS Teams

[bookmark: OLE_LINK3]LDBCW Officers Present:	Shereen Williams via MS Teams (Chief Executive), Tom Jenkins via MS Teams (Head of Policy and Programme) David Carr (Finance Manager), David Burley (Head of Business)


1.	Apologies for Absence

1.1	There were no apologies for absence.


2.	Declarations of Interest

2.1	There were no declarations of Interest.


3.	Minutes of Audit Committee meeting held on 11 November 2022.

3.1	It was resolved to adopt the minutes of the Committee meeting held on 11 November 2022 subject to correcting a typo at paragraph 6.2.


4.	Issues Arising from Previous Meeting.

4.1	The Committee noted that most of the issues arising from the last meeting had been actioned.

4.2	In respect of the action point regarding Members’ ICT training, Sean Gaffney said that the next ICT security training would not be held until after the new ICT machines had been issued to members.  It was expected that this would take place in March and therefore it would be possible for the ICT security training to be held after the LDBCW’s March meeting.
	Action:  Head of Business / Qualifications Wales  By: 22 March 2023


5.	ICT and Data Security Report

5.1	It was reported that there had been no data security incidents since the last report.

5.2	Sean Gaffney outlined the main points of the new ICT Security Report.  The report gave details of the latest threats identified by the National Cyber Security Centre which were most relevant to the LDBCW.  He drew the Committee’s attention to recent guidance regarding giving third parties access to ICT systems and advised that the LDBCW should review this guidance in respect of their Seelogic account which had been granted global administrative access to their ICT system.
	Action:  Head of Business / Qualifications Wales  By: 31 March 2023

5.3	It was noted that there was an increase in instances of phishing emails being correctly reported by staff which was very positive.

5.4	It was noted that the LDBCW’s Cyber Essentials audit had been renewed in July 2022.  However, the next Cyber Essentials audit would be more involved as Welsh Government had instructed LDBCW to attain IASME level 1 for 2023-24.

5.5	It was noted that the Information and Security Awareness training had now been completed by all but 2 staff members.  One of the staff members was on secondment to Welsh Government and no longer had access to the LDBCW ICT system and the other staff member had been sent a reminder to complete the training.


[bookmark: OLE_LINK1][bookmark: OLE_LINK2]6.	Audit and Risk Assurance Committee Work Plan 2022-23

6.1	The Committee noted the 2022-23 Work Plan which included the new standing item of Audit Wales reports for all meetings..

6.2	It was agreed that the Finance Manager would canvas members for suitable dates for the July, November 2023 and February 2024 meetings.
	Action:  Finance Manager  By:  28 February 2023


7.	External Audit:  Audit Plan 2023

7.1	Julie Rees explained that an Audit Plan for 2023 was not available yet but would be circulated to members as soon as it was.  It could then be formally considered at the Committee’s July 2023 meeting.


8.	Audit Wales Report

8.1	The Committee noted the report from Julie Rees which gave details of current and planned work by Audit Wales together with recent publications and good practice initiatives.

8.2	The Committee considered that the report was very useful and should continue as a standing item on all meeting agendas.


9.	Internal Audit:  End Year Audit Reports 2022-23 and Audit Plan 2023-24

9.1	Elan Parry reported that the audit work for the Complaints and Challenge audit had been completed and the report had been issued with a Substantial Audit Assurance rating.  The audit had raised one recommendation, accepted by management, which was:

· A central log of all complaints received be maintained and updated to show the outcome of the complaint, and compliance with the required timescale (Routine).

9.2	The audit of Business Continuity had been completed and the report had been issued with a Substantial Audit Assurance rating.  The audit had not raised any recommendations.

9.3	TIAA’s audit opinion for both reports was that they had high level assurance with robust controls in place.

9.4	The Committee noted the internal audit of Electoral Reviews and Follow Up on outstanding audit recommendations had not yet been undertaken and these reports would be circulated to members as soon as they were issued.

9.5	The Committee reviewed the Audit plan for 2023-24 and considered that the audit areas covered were satisfactory although the 3 days planned for the Payroll audit seemed excessive.  It was agreed that only 2 days would be allocated to the Payroll audit with the remaining day allocated to another audit area.
	Action:  TIAA / Finance Manager   By:  28 February 2023.


10.	Internal Audit Assessment – Annual Questionnaire 2022-23

10.1	The content of the questionnaire was reviewed and members considered that some of the questions required knowledge of the internal audit process and work that members would not necessarily have.  It was agreed that the Chief Executive and Finance Manager would review the questions before circulating the questionnaire to members for completion.
	Action:  Chief Executive / Finance Manager  By:  28 February 2023


11.	Audit and Risk Assurance Committee Self-Assessment Questionnaire 2022-23

11.1	The Committee noted the guidance for completing the questionnaire which had been drafted as requested at the last meeting.  However, they considered that the number of questions was excessive with many of them not being appropriate or applicable for a body the size of LDBCW.  It was noted that Julie James had recently obtained an more recent example of an Audit Committee Self-Assessment questionnaire for public bodies which had significantly less questions.  It was agreed that the Chief Executive and Finance Manager would review the questions and draft a new questionnaire to be circulated to members for consideration.
	Action:  Finance Manager  By:  28 February 2023


12.	Audit Recommendations – Progress Report.

12.1	The Committee considered the progress on the outstanding internal audit recommendations including those which had been implemented since the previous report.

12.2	The 2020-21 internal audit recommendation regarding Electoral Review desk instructions being finalised was due to be implemented by January 2024 in time for the commencement of the new electoral review programme.

12.3	The two 2022-23 external audit recommendation regarding the review of fixed assets to ensure that all assets on the assets register are still in used had now been implemented.


13.	Draft Audit and Risk Assurance Committee Chair’s Annual Report 2022-23

13.1	The Committee considered the draft ARAC Chair’s report and agreed subject to the bullet point regarding the establishment of Deep Dives at paragraph 3.12 be removed from the list and instead form a new paragraph 3.14.

13.2	The report was agreed subject to the proposed changes.
	Action:  Finance Manager  By:  31 March 2023


14.	Draft Governance Statement 2022-23

14.1	The Committee considered and agreed the draft Governance Statement.

14.2	It was noted that the revised Governance Statement would be tabled for formal adoption at the LDBCW’s March meeting.
	Action:  Finance Manager  By:  22 March 2023


15.	Verification of Fixed Assets 2022-23

15.1	The Committee noted the report on the verification of fixed assets 2022-23 exercise and the outcome that all assets had been identified but a small number were missing asset labels.  It was noted that, although these assets had no practical place for asset labels to be applied, they were easily identifiable by the asset description.


16.	Risk Management Report.

16.1	The Committee noted the current risk registers and policy.  Details of the changes made to both the Corporate and Operational risk registers since the last Committee meeting were reported.

16.2	The Committee enquired whether the operational risk in respect of future budgets should be reviewed and escalated in respect of the 2023-24 budget.  The Chief executive reported that the budget 2023-24 had been agreed but a final budget profile had not been confirmed due to the uncertainty over future accommodation costs which would need to be clarified with Welsh Government.  However, the current accommodation lease ran until the end of November and the proposed new staff structure was included in the budget so the agreed budget amount should be sufficient.


17.	LDBCW Pensions Risk Register

17.1	The Committee noted the current version of LDBCW’s pensions risk register together with a record of the changes made since their last review.


18.	LDBCW ICT Risk Register

18.1	The Committee noted the current version of LDBCW’s ICT risk register together with a record of the changes made since their last review.


19.	Deep Dive – Future Work Programme

19.1	The Committee noted the paper from Chief Executive regarding the LDBCW’s future work programme.  It was proposed that a standing item be included on the agenda of future LDBCW meetings providing update reports regarding progress on the future work programme.  It was agreed that this proposal would be put to LDBCW at their next meeting.
	Action:  Chief Executive   By:  22 March 2023

19.2	It was noted that the Electoral Administration and Reform Bill would not have been introduced by the July ARAC meeting but the LDBCW would have a better idea of developments by September.

19.3	The Committee considered it would be helpful if a further deep dive was undertaken on how the Independent Remuneration Panel work would fit in with LDBCW’s review work.  It was agreed this would be tabled for discussion at the Committee’s July meeting together with an update on any further progress.
	Action:  Chief Executive / Finance Manager  By:  30 June 2023

19.4	It would also be helpful if an update on the accommodation relocation position was put on the agenda for the Committee’s July 2023 meeting.
	Action:  Chief Executive / Finance Manager  By:  30 June 2023


20.	Budget Monitoring Report.

20.1	The Committee noted the minutes of the budget report presented at the Commission meeting of 18 January 2023.


21.	Gifts and Hospitality – Report and Declarations

21.1	The Committee noted that no declarations of gifts of hospitality had been made for 2022-23 to date.


22.	Complaints

22.1	The Committee noted that there had been no complaints received by the LDBCW since the last report.

22.2	The Committee considered the LDBCW’s Complaints Policy and noted that it did not specified what action to take in the event of a complaint was made against the LDBCW Chair.  It was proposed that complaints made against the LDBCW Chair should be referred to the Welsh Government Sponsor Division Deputy Director.  It was agreed that this proposal would be put to LDBCW at their next meeting.
	Action:  Finance Manager  By:  22 March 2023


23.	Whistleblowing and Fraud Report

23.1	The Committee noted that there had been no instances of whistleblowing or fraud since the last report.


24.	Freedom of Information Report

24.1	The Committee noted the FoI requests for information received between April 2022 and 23 January 2023.


25.	Any Other Business

25.1	There was no other business.


26.	Dates of Next Meetings

26.1	It was agreed that the Finance Manager would canvas members for dates for the July 2023, November 2023 and February 2024 meetings.
	Action:  Finance Manager  By:  28 February 2023

[the main meeting was followed by a closed meeting between committee members and external and internal auditors]
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